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Envisioning is an exploratory and fundamental phase of your IT project that provides a sound foundation for success. Recent
studies show that only 39% of projects are successful with 61% either failing or experiencing challenges. Envisioning requires the
appropriate stakeholders be engaged from the very beginning to avoid common failure points, exceeding budgets and
exaggerated or stagnant timelines. We collectively discuss existing challenges, identify and prioritize objectives, and gather critical
feedback so your budget isn't spent on rework. Acrowire will provide various Envisioning outputs that are unique to your project
and will ultimately guide your success so your next IT initiative beats the odds.

Unlike other IT firms, the cost estimate we provide you is backed by a deep knowledge of your infrastructure and requirements,
and collective business objectives from all areas of your organization. To execute successfully, you must plan accordingly.
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HOW CAN ENVISIONING HELP ME?

Business case provides easier project buy-in
Stakeholder alignment

More predictable timelines

Architecture is designed to support anticipated workload
Better user adoption
Less rework

Fewer unexpected costs

Cloud, hybrid and on-premise evaluations
Third-party platform evaluations will be requirements-based
Brand guidelines will align with look and feel
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WHAT CAN I EXPECT FROM ENVISIONING?

Information Architecture
Wireframes

Style Tiles & Mockups
Risk Assessment

Cost Estimate

Project Charter
Capabilities Overview
User Stories

Project Plan

Solution Concept

L N S N N
L N S N N

OUR PARTNERS

THE FIRM BA ,*°°% D))
DIRECTORY INSIGHT (\& prosperoware Sha regate

@ NEUDESIC

a

ABOUT ACROWIRE

Our commitment to delivering innovative and easy-to-use technology solutions to the legal industry has earned our team the
title of ‘Trusted Advisors' nationwide. Our collaborative partnership approach ensures we see the complete

picture of your overall business objectives to help your firm succeed.

Contact us today to learn more about how Envisioning can bring your custom IT project to life at info@acrowire.com.
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