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Charlotte Law Firm Embraces Six Sigma with Acrowire’s Help  
Resulting in Timelines 25 to 30 Percent Better than the Competition 

 
 
Charlotte, North Carolina (Wednesday, March 20, 2013) – Acrowire, a strategic business and 
technology consulting company, partnered with The Hunoval Law Firm, PLLC, to provide 
strategic and technical guidance to help manage their growth. 
 
“When our team was brought in to review Hunoval’s technology platform, we quickly realized 
their processes were in great need of revitalization,” says Acrowire President Ted 
Theodoropoulos. “They had a very manual process in place, involving paper trails, and it was 
not scalable. That’s when we brought on a Six Sigma black belt to work with Hunoval to 
streamline processes, identify inefficiencies and reduce defects.” 
 
“Acrowire used the Six Sigma framework to create a disciplined, data-driven approach and 
methodology to our team, resulting in 25 to 30 percent better timelines than our competition 
when comparing the time a bank forecloses on a property to the time we sell the property,” says 
Matt Hunoval, CEO of The Hunoval Law Firm. “In addition, we have acquired an immense 
increase in productivity and efficiencies.”  
 
Although Hunoval was reaping many advantages by using the Six Sigma platform, Acrowire had 
just one concern. “Hunoval needed to adopt Six Sigma as a strategic part of their business,” 
says Theodoropoulos. “It needed to be in the firm’s DNA to truly be effective.” 
 
Embracing Acrowire’s advice, Hunoval is now the first law firm to partner with the University of 
North Carolina’s Center for Lean Logistics and Engineered Systems for ongoing Six Sigma 
training.  
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About Acrowire, LLC 
 
Acrowire fundamentally transforms the way businesses leverage technology to increase 
productivity, enhance efficiencies, and deliver cost savings. Their process-driven solutions 
create business impact by aligning people and technology to more efficiently achieve business 
vision and objectives. Through cloud-based services, virtualization, collaboration, custom 
application development and Six Sigma™-based process improvement, Acrowire helps 
companies, specifically in the legal industry, accelerate in growth and profitability. For additional 
information, please call (800) 489-ACRO or email info@acrowire.com.   
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